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The challenge will address a problem with packing eggs into boxes (Pick & Place).

Due to the physical demands of the work, it has become difficult to retain staff to complete Pick & Place at speed,
leading to high labour turnover costs. Nest Box Eggs is looking to the Innovation Exchange for a solution to automate
this process, integrating with their current systems and conveyors.

In the past the Nest Box Egg company has had to reduce the machine speed due to staff capabilities vs the machine
potential speed. The job is very repetitive and monotonous.

In this video you can see the operator is manning on lane with 2x product lines which they will pack simultaneously
on a 8hr shift. This is a high speed high speed line - they have 3 or 4 sets of these lanes with double lines.
(Requirement for 3 or 4 automatic packers if possible)

The Nest Box Eggs Company needs to automate this process. They are open to all options with an open mind and
alternatives not widely used. They want the best solution that works for Nest Box and integrates/aligned with their
current systems and conveyors(Main Equipment is Moba Grader PX 350 & Links to Ovotrack - our Track & Trace
System).


https://theinnovationexchange.ie/wp-content/uploads/2024/06/20240607_134714.mp4
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See below some videos of what is currently in the market & at the bottom a picture of what L’g(héa\/{\l?‘\lTGI%N |

has been recently revealed at a potential supplier based in Netherlands.

Moba MR12 - YouTube

Egg Case Packer Robot - Case Packer Twin - Case Packing Solution for Every Egg Grading
Business - YouTube

#Egg Packing ()

Innovative Solution in Grading and Packing:
The Case Packer CoFlex

| atest update from
Dutch company Sanovo

The introduction of the CoFlex marks a step
forward in offering a more economical, space-
saving option. Its compact design allows for
easy integration into existing production lines,
optimizing space usage, simplifying installation,
and minimizing operational disruptions.

Suitable for both small-scale setups and large-
scale facilities, the CoFlex enables businesses
of various sizes to automate their grading
facilities efficiently.

Read more



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DGkpx-8-T74g&data=05%7C02%7Canne%40theinnovationexchange.ie%7Cdec132f0be2144b9aeb808dc89280953%7C2d1710900eb544518e80dc765e17fdb5%7C0%7C0%7C638536052535911240%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mE9BWztwceTllqRwpMAl0kO0H2XKRZyjAcV%2Bnzy2Pd0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DSxTSUpmMD3M&data=05%7C02%7Canne%40theinnovationexchange.ie%7Cdec132f0be2144b9aeb808dc89280953%7C2d1710900eb544518e80dc765e17fdb5%7C0%7C0%7C638536052535922356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1ZsQW7qLEV8u740XEHS63uEVqXr4cm2BqIFTIrItBeQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DSxTSUpmMD3M&data=05%7C02%7Canne%40theinnovationexchange.ie%7Cdec132f0be2144b9aeb808dc89280953%7C2d1710900eb544518e80dc765e17fdb5%7C0%7C0%7C638536052535922356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1ZsQW7qLEV8u740XEHS63uEVqXr4cm2BqIFTIrItBeQ%3D&reserved=0

